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Culture Digitale



StartUp, 
SiliconValley 

are a  
state of mind

sans forgetica



SCRUM = 3 3 5  
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Scrum : 
PUSH System  

or 
PULL System

©



« Culture eats strategy »



Cargo 
Cult

https://fr.wikipedia.org/wiki/Culte_du_cargo 













Relations d’un 
organigramme 
 

Organizational 
chart relations 







Agilité : matrice de choix





CLEAR                                                                How to deliver                                              Unclear

UNCLEAR                                                                 

What to 
deliver 

                                              
CLEAR

Projets simples

Projets complexes, évolutifs, marchés 
complexes, beaucoup de mouvements, 
technologies changeantes, équipes sachantes

Agilité : matrice de choix
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Agile at scale ? 
 

Réponse de  
consultants : 

SAFe
scaled agile framework

https://www.scaledagileframework.com/
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Lean Management 
Pizza team 
POC (proof of concept)  
MVP (minimum viable product) 
MVB MVS …

Do More With Less



PizzaTeam = -9 PizzaTeam = 9 personnes 



Traditionel 
initiate 

plan 
execute 
modify 
close

AGILE 
backlog 

TASK - ToDo 
MVP 

sprint 
scrum

Voix/écriture

X18

en 18 mois



Key 
TakeAways 

 
 

ce qu’il faut retenir



1. culture 
2. culture 
3. culture 
4. culture 
5. culture


