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SCRUM FRAMEWORK
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Scrum :
PUSH System
or
PULL System
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Holacratie

DELIVERING

| Happiness

@  CEOD. Zappos.com



Dé¢veloppement Durable

B CORP,onenestou ?

¢ ASTEALITES En 2019 nous avons obtenu la certification B CORP, plus haute
distinction pour les entreprises engagées qui placent les aspects
environnementaux et sociaux comme primordiaux dans leurs
activités,




Rather than organization as machine, the agile organization is a living organism

From organzations . 1O organizations

as “machines” as "organisms”

Quick '‘Boxes andgd lines”
changes, ass important,

e “J o 4 i 2P
T(:,’.- dorwn ¢ X000 WOCuUsS ON acthon

niararchy

|

rasionnces

Bureaucracy

L -

Leadeaership shows feams built
Detailed cirection and around end-to-end

nstruochon enables action accountabanty



Holacracy takes powers traditionally reserved for
executives and managers and spreads them across
all employees
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In a traditional hierarchy, layers of management
establish how products are approved and monitored
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Agilité : matrice de choix







UNCLEAR

What to
deliver

CLEAR

CLEAR How to deliver Unclear

Agilité : matrice de choix
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HOW TO CREATE A TRULY
FLEXIBLE ORGANIZATION

Agile at scale !

Reponse de
consultants :

SAFe

scaled agile framework

https://www.scaledagileframework.com/



NEXUS FRAMEWORK

Nexus Sprint Retrospective
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Integration
Team

Nexus
Daily Scrum

Nexus

Sprint Review

Product Nexus Sprint Nexus Sprint
Backlog Planning Backlog

v3.0
Nexus™ Framework © Scrum.org
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SCALED AGILE: FAQs Partner Programs v Aboutv Resourcesv SAFe Website Memberlogn Q
Provider of SAFe’

SAFe Courses~ Find Training Certificationv  Find a Partner Emterprise Solutions«  Community «

Remote—-Enabled SAFe

Tools to respond to change

- Remote SAFe Training
- Distributed P1 Planning
- SAFe Summits and Events

Learmn More
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Enterprise Solution Delivery Lean Portfolio Management

Agile Product Del (O (8 Organizational Agility
ile uct Delivery \ |
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Team And Technical Agility
. Lean-Agile Leadership







THE LEAN
STARILP




Do More With Less

Lean Management

Pizza team

POC (proof of concept)

MVP (minimum viable product)
MVB MVS ...




PizzaTeam = 9 personnes




Traditionel AGILE

initiate - backlog

plan - TASK - ToDo
execute MVP )418
modify sprint

close - scrum

Voix/écriture



Key
TakeAways
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